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The business literature from Harvard Business Review to MIT’s Sloan Management has 
been filled with the revolutionary findings of David McClelland, Robert Cooper and 
Daniel Goleman. Research studies on some 2,800 star performers done by Harvard and 
Rutgers that show that 75% of high achiever's success comes from Emotional 
Intelligence (E.I.), while 25% comes from necessary technical competency.  
 
Every major discretionary (dental) purchase is first and foremost an emotional 
decision. Effective leadership of a practice demands emotional competency. 
Therefore, E.I. is central to our success.   
 
As a practitioner, speaker, and performance coach to dentists for over twenty-eight years, 
I’ve seen a pattern among the dentists and teams with whom we've worked. Often the 
most intellectually gifted (high I.Q.) and technically excellent dentists seem to be on a 
never-ending journey to elevate their technical competency.  But, many end up frustrated,  
even depressed as they encounter countless recurring leadership and staff problems, plus 
no mater how much they learn, they can’t get most patients to elect their finest care.  
 
I also encounter good dentists, generally well trained, with half the technical training, 
who have happy, prosperous practices with patients wanting the dentistry they offer. So 
what is the difference? I am convinced one must have technical competency, but the 
difference… particularly among the star performers - is emotional intelligence.  
 
"Emotional Intelligence is defined as our capacity for recognizing our own feelings 
and those of others, for motivating ourselves, for managing emotions well in 
ourselves and our relationships."1 There are four domains of EI: self-awareness, self 
-management, social awareness and relationship management. 2 Unlike I.Q., E.Q. 
emotional quotient can be raised through emotional competency training and coaching.  
 
Elevating E.I. is unequivocally the most predictable way to raise you and your team’s 
influence and effectiveness. It all begins with Self Awareness - an understanding of 
oneself – our emotions (being able to label and understand what we’re feeling) – having 
an accurate self image - being realistic –understanding my values, goals and dreams – 
knowing where I am headed – what I like and want. Goleman states “The most telling 
sign of self awareness is a propensity for self reflection and thoughtfulness… For some it 
means prayer or meditation; for others it’s more a philosophical quest for self 

                                                
1 Daniel Goleman, Working With Emotional Intelligence. Bantam 1998 
2 Daniel Goleman, Primal Leadership, Harvard Business Press, 2002 



understanding... Intuition comes naturally to the self aware leader.” If you wish to be 
among the stars of our profession you must begin here!  
 
Every leader’s primal challenge is self management. It provides our focused drive to 
achieve goals, especially overcoming challenges and the negative emotions they generate. 
It prevents the emotional hijacking that occurs when the seat of emotions - the amygdale 
(limbic system) becomes aroused. Brain scans show that we become “hard wired” 
neurologically to respond to emotions in a certain way. Reading about E.I. isn’t enough! 
We must practice new emotional responses. Our workshops always involve at least 75% 
real life scenario exercises. Emotions are part of an open loop system wherein you enter 
the emotional circuitry of another by merely being with them. The most effective leaders 
are appropriately transparent of their emotions. This is very important, especially for 
leaders (who by the way are the primary drivers of the emotional climate of their group), 
so that people do not have to guess what you’re feeling and why.  
 
Social awareness can be described as a limbic tango – the ability to empathize – 
especially reading the face and voice of the other person for emotions. When you have 
limbic resonance you harmonize through what is a symphony of mutual exchange and 
adaptation. Empathy is the necessary ingredient that a leader uses to move people by 
articulating a vision that elicits optimism and resonance. It’s critically important to lead 
both our team and our patients to higher levels of success and health.  
 
The triad of the above three domains come together in the final EI ability: relationship 
management. The most visible tools of leadership lie here – conflict management, 
persuasion, collaboration, and teamwork. Leaders with competency here have large 
circles of influence and relationship capital to bring to bear on every problem or 
opportunity. There are six styles of highly effective leaders –We will explore them and  
the extraordinary power of EI during my presentation Friday, May 25th, 2018 at the 2018 
New Orleans Dental Conference.    
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